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New approach required

Emphasis to be on sustainability 

• Health Care Centre

• Profit-making agricultural component



Vision

A Christian response towards an HIV and Aids-free Motherwell

• Health

• Education

• Moral regeneration and 

• Poverty eradication



Aims

• To provide a service to those who HIV positive

• To provide a climate that ensures that the stigma of 

HIV Aids is addressed



Challenges

Could not achieve on own - needed creative and enduring partnerships with:

• Community

• Government

• Business

• Professionals



Emmanuel Haven Model

SMME

Cluster
(Small, Medium,

Micro Enterprise)

health
cluster

horticulture
cluster

ICE

Cluster
(Information,

Communication &

Education)

corporate
services



SMME

Cluster
(Small, Medium,

Micro Enterprise)

health
cluster

horticulture
cluster

ICE

Cluster
(Information,

Communication &

Education)

corporate
services



Health Cluster

VCT clinic
(Voluntary Counseling & Testing)Anti-Retroviral clinic

Day care centreHome based care

Eye clinic
Step down centre
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ICE cluster

Radio station

Bible schoolOVC school
(Orphans & Vulnerable Children)

Crèche

Research facilitation unit

ICE

cluster

Computer centre
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SMME Cluster

Clothing 

manufacturing

Brick making

Footwear design 

& production
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Horticulture cluster

Horticulture

cluster

Hydroponics farm

Outside Crop

Family tunnels



Success Factors

Partnerships

Municipal and Government support

Governance

Beneficiaries = Community



Conclusion

• Holistic approach

• Public Private Partnerships

• Sustainability

• Replicability



Brighter days are here again!!!




